
Minutes of the HCV Joint Committee meeting held on Wednesday 17th 
March at 7.00pm at The Glebe, Sutton. 
 
Present:      
 
Mr David Deacon (DD) - Sutton Parish Council 
Mr Ian Dewar (ID)  - Sutton Parish Council 
Chris Prescot (CP)  - Haddenham PC 
Bill Halford (BH)  - Hilton PC 
Margaret Lumb (ML)  - Bluntisham PC 
Terry Rogers (TR)  - HDC 
Alan James (AJ)  - Haddenham 
 
Clerk:        Owen McLaughlin (OM)  - Earith 
 
1. Appointment of Chairman for the meeting 
 
It was agreed that Mr A James should chair the meeting.  
 
2. Introduction of new member 
 
The meeting welcomed Chris Prescott from Haddenham PC.   
 
3. Apologies for absence 
 
Apologies had been received from Peter Brace, Pauline Wilson, Gareth Wilson, 
David Norman, Jean Harnwell, Kathy Searle, Roger Rowberry, Matt Bradney, Kathy 
Searle 
 
4. Minutes & Actions from last meeting 
 
 
Item 1 Costs of repairing and maintaining fen roads 
Background AJ reported that RR had submitted an FOI request for the actual and 

budgeted cost information and had received a reply to the effect that 
no information is available.  AJ had raised this at the JAG meeting 
with CCC in November and as a consequence RR had re-submitted 
the request to directly Matt McGuire.  Some information had been 
returned by Richard Preston concerning the B1050 accompanied by a 
leaflet.  Existence of a system for recording all repair costs and 
budgets had not been admitted. 
MB stated that such a system did exist and that during his time as 
Cabinet Member for Transport he had used it regularly. 

Action AJ or RR to forward copy of FOI requests to MB who will seek full 
response. 

Progress Ongoing. 
AJ reported that they had some better responses but these were not 
yet detailed enough. Things were a bit stuck here and he would 
chase MB a bit harder. He also said that Atkins had been asked to 
cost rebuilding the river bank between Earith and Willingham.  The 
Environment Agency have had meetings in Earith & Hollywell. They 
have recognised the road is a danger to the flood defences. 
 
DD added that they did have maintenance records so the information 
must be available. 

  
Item 2 Provide contact details for the main hauliers. 
Background DD reported that there is a local hauliers meeting which is chaired by 

Dickersons and that there are indications of ongoing negotiations to 



strengthen routing agreements for Block Fen. 
A complete list of local hauliers had not been established. 

Action Construct comprehensive contact list of local hauliers.  All 
Progress Ongoing 
  
Item 3 Traffic Regulation Orders 
Background PCs to pursue process for putting in place Traffic Regulation Orders 

(TROs). Sutton have started this process. They sent a letter on Jan 
27’th to Mr Whelan. CCC have not responded. 

Action DD to circulate this document.  
Progress Completed. 

DD reported that Sutton’s application is still in hand and there appear 
to be issues of enforcement. He is meeting Will Davis from Cambs 
police who have said they would support a TRO. The conditions that 
must be met are; 
 
- It will take out 300 HGV vehicle movements 
- An alternative route is available 
- The Police must support it 
 
All vehicles > 7.5 tons will be banned.  DD also added that the B1382 
had not been built to proper specifications and had exceeded its 
design capacity. HGVs have to go off the road to pass each other. He 
is also meeting Roger DeVille shortly. 

  
Item 4 Letters to MPs and others 
Background The problem of HCVs should be circulated more widely. 
Action Sutton PC to write to local MPs Jim Paice and Malcolm Moss 
Progress As reported previously, Sutton had written to Malcolm Moss. 

The outcome was to be a meeting between Sutton PC and Malcolm 
Moss and County officials planned for Friday 22 January.  DD would 
report back to the Group. 
Sutton had received a response from Jeremy Smith who has replaced 
Paul Cook. 

Action AJ was asked to write to Jim Paice on behalf of the Group. 
Progress Response awaited. 
  
Item 5 Cambridgeshire Speed Limit Review 
Background Bedfordshire had been able to do a full county-wide survey in one 

year but Cambridgeshire were planning a four year review 
Action OM to ask CCC why Bedfordshire had been able to do a full county-

wide survey so quickly but Cambridgeshire hadn’t. 
 
DD said they were a year behind.  
AJ added that are creeping out slowly. 

Progress Unable to get a response to this question 
Action OM to email Speed Limit Review document to David Norman. 
Progress Completed. 
  
Item 6 Cambs Transport Commission 
Action DN to send OM details of the company used for traffic counting. 
Result Completed.  
  
Item 7 HCV Cost Benefit Analysis 
Action OM to send DN information on the insurance claim for Kingcroft in 

Earith.  Also copy in DD. 
Result Completed. 
 



 
5. Route Hierarchy Review 
 
This consultation had closed. There was some discussion about whether 
redesignating the A1123 as a local route would make any difference. ML said they 
would be putting up more signage and asking hauliers to take notice of them. There 
were also some questions about whether it would affect the maintenance of the road. 
This was thought unlikely as it remains an A road. 
 
It also seemed that on the consultation map they had not shown all the routes where 
TROs are in place. Four or five had been left off. 
This item would be revisited when the new map is issued. 
 
6. Minerals & Waste Plan 
 
There was a discussion of how to respond to the consultation. DD said that there 
were over 2000 pages to read and responses had to be made on their forms. Sutton 
were going to submit a response. Their main objections were; 

• There was no planning for road infrastructure 
• There was never a proper traffic survey 
• LPT2 took no account of M&W traffic 
• 572 HGVs use B1381 per day before any increase due to CPMW plans 
• Not all stakeholders were involved in the consultation 
• Any agreements with hauliers are only advisory 
 

Sutton had got 60 people in the village to respond on-line. Letters are no good and 
submissions must be made in their specific format by March 29’th. The Sutton 
submission would be scanned and emailed to anyone who was interested in 
responding. There were also two different forms depending on which part of the plan 
was being objected to. 
 
AJ  said that we didn’t have time to look at all this material. It was agreed to use the 
Sutton information and leave in the objections that were common to everyone so that 
people only had to supply their own specific objections. A submission would be made 
on behalf of the HCV group.  
 
ID added that no cumulative assessment had been done. All other villages which will 
be affected by the proposals should be notified including Stretham. 
. 
BH said that the A14 consultation process was also flawed with respect to the borrow 
pits. Cumulative effect had not been considered there either. The process had not 
been carried out soundly. They had complained about the consultation but had been 
informed that statutory procedure had been followed. 
 
DD had checked other W&M plans throughout the country. There were some good 
examples. He said that there were signs of a stitch up with different routes appearing 
in different documents. 
 
Action: OM to respond for the HCV group. TR/OM to do Earith volunteers. 
 
AJ  said we should write a note to parishes who were not here and explain what we 
are trying to do and get as many versions out as possible.  TR said he would raise 
the issue at the next cabinet meeting 
 
Cambridgeshire had not requested any money from the Aggregates Levy.  ID again 
reiterated that the Aggregates Levy could be used to fund haul roads. The levy is £2 
per ton which would be worth £200m in revenue collected within the County 
according to M&W Plan projections for extraction.  It was suggested we write to 
CALC to request information on Aggregates Levy and grant application process.   



 
Action: OM Send ID an email about this. 
 
CP said the hauliers would  lose 2 loads a day because of the detour. The cost would 
be 70p per ton. 
DD  suggested hauliers all get together and look at putting a relief road  round 
Sutton. This must be cost effective if they have to pay 70p per ton over 25 years. ID 
added that with 4.4million vehicle movements at a cost of  £12 per trip, £53m money 
will be wasted in all. This group could approach ID  to table a motion which lays out 
the figures for the county. 
 
It was reported that Dickerson/Donarbon had stopped coming through Haddenham.  
DD had also spoken to Mark and Mick George. They had both signed up to the 
Strategic Routes. The Highways Agency knew nothing about this.   
AJ  said that was all very well but what worried him were the sub-contractors who are 
not bound by the agreement. 20-28 licences have been allocated in past months with 
up to 8 vehicles per licence. 
 
TR said that if the same vehicle was reported twice using the wrong route Hanson 
would ban them. 
 
6. Cambs Local Transport  Plan 
 
DD said that there were mistakes in the consultation letter, so it will need to be re-
written.  
 
BH confirmed that the consultation has started and we should get some confirmation 
from Shire Hall. April 9’th is the existing closure date. It’s a rubbish consultation. The 
guidance on Local Transport plans has been ignored.  We should not assume they 
are not going to take this through.  
 
AJ said he would look at this on the web-site. We should query the whole process. 
He asked if they were trying to redraft the TRO standards. 
 
DD said that the County had re-written TRO procedures.  
 
7. HCV Cost Benefit Analysis 
 
AJ reported that  Roger Rowberry had completed a first draft but more information 
was needed. There were two types of road, high roads and fen roads. The FOI 
request for information had failed.  
 
ID  asked who was  the lady responsible for managing the repairs. He believed there 
was another way into this and could try and get figures. 
 
DD added that traffic effects were going against two National Indicators such as 
cycling to school etc. It might also be worth looking at the fixmystreet.com website 
which gives details of road repairs. 
 
AJ said he had found a consultancy to do some tests. They would look at dust, noise 
and vibration. But this might be expensive. BH added that they were using a 
specialist in Hilton to monitor sound levels. 
 
There was some further speculation on whether PCs might contribute to costs and if 
they could suggest suitable test sites. 
 
Action: AJ to circulate the document. 
 
 
 



 
8. AOB 
 
Direct Action: 
 
ID brought up the subject of direct action which might involve Placards, strategic 
parking etc. 
 
AJ said it depended on what you mean by direct action.  Some action can be taken 
which is effective such as Speedwatch.  He asked if this could be extended to single 
track roads where HGV are supposed to do 40mph. 
 
BH said that enforcement was down to traffic cops. But this item should be added to 
the agenda for the next St.Ives forum meeting. 
 
Action: OM to put ‘direct action’ on agenda for the next HCV meeting. 
 
Minor Highways Scheme: 
 
DD said that they had applied for funding through the Jointly Funded Minor Highways 
scheme. This has been refused and their application had actually got negative points. 
He had written to Richard Preston to ask what the policy underlying the scheme was 
only to be told that they didn’t have one. The Audit Commission might be a bit 
concerned about this. 
 
Latta’s Farm: 
 
The proposed extraction of 1.5 million tons of aggregate at Lattas Farm was 
discussed. Mike George is going to transport it and a large proportion of the vehicles  
will be using the A1123. This could amount to 100 extra HGV movements a day. This 
application should be opposed. 
 
Action: OM to respond on behalf of the HGV group. 


